
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Aims of the Project –  

1. Social mobilization of women by 

organizing them into small 

groups  

2. Training and capacity building of 

rural women  

3. Increase financial literacy of 

women 

4. Eradicating extreme hunger and 

poverty by providing 

employment enhancing 

vocational skills 

5. Promote social business projects 

by women  

6. Increase access to finance  and 

savings by women  in rural 

areas  

7. Improve decision making 

capacities of women  

 

    

Building Social Capital - Creating and strengthening women Self Help Groups (SHGs) 

 

 

Project Rationale –  

Micro finance programs are currently being promoted as a key strategy for 

simultaneously addressing both poverty alleviation and women’s empowerment.   

A Self – Help Group (SHG) is a small voluntary association of people from the same 

socioeconomic background. They come together for the purpose of solving their 

common problems through self-help and mutual help. The SHG promotes small savings 

among its members. The savings are kept with a bank. This common fund is in the 

name of the SHG. Gender equality and empowerment of women is very significant in 

achieving development and progress of an area. The social processes of micro financing 

programs strengthens women’s self esteem and self worth, instills a greater sense of 

awareness on social and political issues leading to increased mobility and reduced 

traditional seclusion of women. Most importantly micro-finance programs enable 

women to contribute to the household economy, increasing their intra-household 

bargaining power. Thus, micro financing through Self-help groups has the potential to 

transfer the real economic power in the hands of women and has considerably 

increased their economic and societal independence. It aids personality development of 

the members and reduces gender prejudice by improving access to information and 

knowledge. The essential features which should be inculcated in SHG members are 

values of unity, democracy, transparency, conflict resolution skills, leadership 

attributes, future planning, self reliance and sustainability.  

SHGs have the potential to considerably improve income generation opportunities, skill 

up-gradation, participation in political processes, access to technical knowledge, access 

to nutrition & health care, self confidence and self reliance, organization and member 

mobilization, access to and control over resources. It has been successful to ensure 

equality in decision making, empowerment of women, equality in status, access to 

choice, reduced drudgery, improved literacy and awareness generation and the access 

to Right to Information (RTI).  

Based on this understanding, since 2008, CGPL has been engaged in forming women 

SHGs in surrounding communities of their operations. The first SHG was formed in 

Tunda Vandh village and the number of SHGs has now reached 33 SHGs in the Mundra 

taluka of Kutch. 

 

 

 
 

Women SHG members at International Women’s Day Celebrations, hosted by CGPL 

SHG meeting 



 

 

 

 

 

 

 

Project Details  

CGPL team started with identifying key women in the area. They went on to 

understand the saving capacity, education levels and employment status of the 

women. It was found that most women stay at homes and are not allowed to 

work or partake in any economic activity. This made them dependant in their 

households. Through this program, CGPL formed bank linkages, offered 

credit support, provided training and capacity building workshops along 

with handholding support to these women to start their own ventures.  

 
Panchayat members of villages were consulted and informed about the 

rationale and execution of the SHGs. Existing women groups and popular 

women opinion leaders of the villages were also partnered with, to execute the 

project. Various information sessions were held for women to educate them on 

the importance and need for SHGs. The Government had introduced the ‘Sakhi 

Mandal’ scheme which made SHGs popular.  With the visible success and 

popularity of the benefits from the SHGs, soon most of the women were eager 

to be a part of the program. 

Training given to SHG members 

88 women benefited through various training & 
exposure platforms on account keeping, basics on 
microfinance and SHGs, leadership, skill 
development, etc.  

41 women partook in an exposure visit to Tata  

Chemical’s  Mithapur plant for an insight into 

SHGs of that area 

32 women attended an NGO  Nakhatrana Mahila 

Vikas Sangathan (NMVS) exposure visit  

27 women went to learn about Khamir  

(Handicraft) in Bhuj 

Agriculture training was undertaken with 

20 women 

Sea Weed training was conducted for 31 women 

members along with a sponsored exposure visit   

 

2 women went for handicraft training and design 

in Mitra  - Exposure Foundation, Ahmedabad  

Exposure visit organized by VRTI for 40 women 

SHG members  

The SHGs helped to mobilize community 

participation for different development 

initiatives in villages. An example of advocacy and 

intervention through the SHGs was the sanitation 

program by CGPL. Members of the SHG 

propagated the need for better sanitation 

facilities in the village and initiated dialogue for 

a sanitation program. They held informal 

discussions with community members and 

convinced them on the need for investment in 

sanitation facilities. They have emerged as an 

important contact point to villages to discuss and 

interact on issues relevant to the village.  All 

activities of CR team at CGPL are now linked to 

the SHG members, who work as advocators and 

catalysts for change in their villages.  

Women SHG members  

Project Execution   

To begin with, a socio economic demographic survey was undertaken where it 

was realized that an important and vulnerable stakeholder in society was women 

on the basis of grouping and social factors. It was realized that the health and 

education status of this segment of people was low and needed assistance.  This 

was coupled with very low levels of confidence and self esteem among women. 

They lacked basic information and awareness on credit, savings and finance 

know-how, which was dominated by men in households.  This area of promoting 

collective decision making through SHGs and financial inclusion was an 

underserved area and Government programs had not touched too many women 

in these villages.  

 

 

The SHG members meet once in a month for internal group meetings. After saving for a couple of months and reaching their target savings 

bracket, they set up an account at the nearest bank branch from their village. After the completion of a year, members can then avail of 

internal loans. Each group is also entitled to Rs.5000 from the Government scheme of extending credit for SHGs. Depending on the level of 

savings, the District Rural Development Agency (DRDA) gives SHGs loans of Rs. 50,000 and Rs. 1,00,000. So far, 13 groups have received 

loans from DRDA of Rs. 50,000 and 2 have received Rs. 1,00,000 each, proving the success of ensuring credit linkages for rural women 

through the establishment of SHGs.  



 

 

 

 

 

 

Sustainability of the program  

With the success of the project apparent to women in the Mundra area, a number of new SHGs have been formed. The project staff 

does not need to raise awareness on the importance of SHGs to women in other villages, anymore. Many members of SHGs have 

been making referrals and recommendations on the benefits of being an SHG member, in turn, motivating more women to establish 

an SHG, register as an SHG member and establish credit linkages through SHGs.  

Earlier issues with acceptance of SHGs among rural women have been tackled through this project. The main complaints at the 

beginning of the project were that the women had bad experiences with SHG formation in their villages since there was no 

sustainability to the projects due to lack of training and skill development programs aimed at women to increase their earning 

capabilities. Women wanted more livelihood enhancing opportunities and wished to enhance their savings and credit linkages. For 

these reasons, our project focused on community mobilization and skill development through exposure visits, events, training 

programs and the conceptualization of a program called “Vartika” which promoted and value added traditional embroidery crafts 

and developed market linkages for these women to increase their earnings and livelihood profitability.  

International Women’s Day is celebrated every year under this project which increases the networking among women from 

different villages. Awareness programs on prevalent social issues like domestic violence, group strength, etc. are organized and 

exposure trips are conducted for the benefit of women in rural areas of Mundra and Mandvi taluka of Kutch, Gujarat.   

 

                

 

 

 

 

                                                                                

                          

 

 

                 

                                                                                                                                                                                                                                                                                              

Footprints of SHGs  

45 SHGs have been formed in 7 villages 

445 women members are part of these SHGs 

25 groups have set up the Bank A/Cs 

20 SHGs are Credit linked with the Bank and have availed Rs. 11 lac as credit 
support  

As on July, 2013, the cumulative savings of the groups, amounted to Rs. 9.87 lac 

20 SHG converged with Sakhi Mandal -Government scheme and got a grant 
component amounting to Rs. 1 lac 

Project ‘Vartika’ – A program to promote, train and establish market linkages for 
women artisans in Kutch has been established 

Women have become community representatives in their villages and now 
participate in various community driven programs of the village 

Significant changes observed among the members in 
terms of the improvement in their quality of life  

- A know how and application of savings 
- Financial inclusion and bank services 
- Utilization of saved money and employment 

options 
- Increased awareness and financial know—how  
- Formal credit linkages 

 

Purpose for inter-loaning by members in the group, include  

- Housing 
- Cattle purchases 
- Education fees 
- Small business establishment  
- Medical purposes 
- Family events and marriages  
- Transport and vehicles  

 

 

CGPL Chief visits ‘Vartika” exhibition 

Presentation on International Women’s Day to SHG 

members  

‘Vartika’ exhibition 


